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A Message from Rick Hansinger

Our new calendar year has started and with it a new budget
year as well. As | explained in my letter to all staff in
December, this year and most likely next will challenge us in
ways we never dreamed of in the past. From the Federal
Government on down through our State and Local
Government, sacrifices will have to be made in order for our
agency as well as society to survive. All of us continue to be
challenged both at work and home. During these stressful
times, we hopefully will manage to find some laughter and
cheer; at least that is my goal.

To do this, we need to work together as a team and not as
individuals. We are all one agency and no one is more
important than anyone else. | say these words because at
times we ask many things of each and every one of you,
such as signing new forms for insurance, changes to PTO
and retirement. all of the things that are necessary to balance
a budget. On top of that, we continue to ask for your loyalty
in delivering quality programming for our consumers,
children and families we serve. This is usually an
overwhelming combination, asking you to sacrifice while at
the same time providing a quality service. If you ask those
who work in a human service agency, they will tell you the
need for services in our community will be greater than ever.
The issue is where will the money come from to support
these services? We still do not have answers, but rest
assured, in the past Gavras Employees have risen to the
occasion and adapted to changes in their environment. It will
be a struggle, but if we stay together and adapt, our chance
of success increases dramatically. 1 am asking each and
every employee to stay the course, work towards a common
agency goal of treating evervone with dignity and respect,
and together we can make it work. Thank you for your hard
work and dedication, the Board, Agency Administration and
vour fellow workers are thankful as well.

Going Green and Saving Green

In an effort to reduce paper and copying, the Growing Tree
is going green. We are recommending that staff, consumers,

parents and family read the newsletter online at our website
WWW.gavrascenter.com.

Copies will be made available to those without computer
access, but the online version of the newsletter is going to
save us a great deal of paper and cost.

Thanks for helping to keep the Gavras Leaf green!

Congratulations to Diane de Roos

We would all like to congratulate Diane de Roos for her
recent achievement of becoming a Board Certified Behavior
Analyst. Over the last year and a half, she completed 3
online classes and was supervised for 75 hours by a BCBA.
Following the completion of the coursework and
supervision, she completed and passed her BCBA
examination.

What she will be doing at the Gavras Center in this capacity
is supervising the development and implementation of
educational programs and providing behavior analysis
services to consumers in the form of consultation to children
and adults with cognitive, behavioral, developmental,
physical and health related needs.

The Gavras Center is enriched by Diane’s talents and hard
work.
!u___'?J
f,_:"\ bl

S
2

The Bubble Man Returns

The Bubble Man, also known as Doug Rougeux, returned to
the Gavras Center Preschool for two performances of
Bubble Mania. It’s a fast paced and fun show with music,
soap bubbles and audience participation including a child in
a giant bubble, He told stories and jokes, and entertained
with great enthusiasm! Bubble Mania is a highlight of the

preschool year, and the children had a wonderful time.
(Photos courtesy of Carol Johnsen, Nancy Kratz & Ellen Baumes)
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The Gingerbread Man

During the holiday season, the Preschool Green Team made
and decorated Gingerbread Man cookies. While they were
supposed to be baking in the oven, they ran off! The team
had a hunt through the Center in search of the Gingerbread
Man. He took them on quite a chase, and left clues all over
the place. Eventually the clues led them back to the
beginning and the delicious treats were waiting for them in
their own classroom.

They ask Rickif he has seen a Gingerbread Man running by in the
front office.

The Bubble Man in action...






